
Thank you for inviting me to speak 

with you today. I am thrilled to be 

in Georgia, at Reinhardt University, 

and among the Methodists again!

 
I heard once that if you want to know 

what sin your pastor is dealing with or 
working on, look at his sermon topics. I 
have been asked to talk about faith and 
leadership which is most appropriate be-
cause faith and leadership is something I 
am always working on. It also is appro-
priate because I can remember the fi rst 
time I seriously and intentionally con-
templated the question, “How does my 
faith inform my leadership?” Or even, 
“Does my faith inform my leadership.” 

Over the years, I have come to frame 
this question, this issue, as the connec-
tion of my soul, which belongs to Jesus 
Christ, and my role as a professor and 
administrator which seemed to belong 
to the university. My consideration of a 
connection between soul and role began 
in a faculty development workshop in 
the mid ‘90s when the leader asked the 
group a very provocative question from 
the writings of Dallas Willard. And here’s 
the question: 

“If Jesus is Lord of all knowledge, 

how dumb can He be?” If Jesus, 

Lord God, is the creator, then 

he created all knowledge – all 

knowledge of every little thing. If 

we accept this premise, then how 

dumb can Jesus be?

My journey as a professor and leader 
up until the time I was confronted with 
this question, a question I could not 
shake, a question that forced my soul to 
wrestle with my role began when I com-
pleted my master’s degree and was hired 
to teach speech at North Greenville Col-
lege. North Greenville was, at that time, 
a two-year junior college - faith-based 
college - affi  liated with the South Caro-
lina Baptist Convention. As a novice in-
structor at a college that openly talked 
about faith, I fi rst asked the question:

“How should teaching speech at 

a private, Christian college look 

different from teaching speech at 

a state, secular school?” Or even, 

“Should it?”

When I left North Greenville to 
pursue my doctorate I still didn’t have 
a well-formed answer to that question. 
Upon completion of my Ph.D. I was 
hired as chair of the Communications 
Department at Union University, anoth-
er faith-based school, in Jackson, Tenn. I 
was 30 years old. My fi rst years at Union 
provided great role clarifi cation. I was a 
successful professor, and I was a success-
ful administrator. Th e chair role allowed 
me to do both – to teach and to lead. But 
before long, the desire for leadership took 
hold as I worked with the communica-
tion faculty to build a strong department. 
It was during this period, I attended the 
life-changing workshop on integration of 
faith and learning – which I transposed 
as integration of faith and leading – the 
connecting of my soul and my role.

When soul and role are connected 

one becomes an authentic leader and 

authentic leadership is Christ-centered 

leadership. It is more than values and 

ethics, or quotes about how to do 

right and live well. It goes deeper. 

Parker Palmer, educator and author, 
in an address at the Meridian Street 
United Methodist Church, in Indiana, 
titled “Spirituality and Leadership” gives 
this defi nition of a leader: 

“A leader is a person who has 
an unusual degree of power to 
project on other people his or her 
shadow, or his or her light. A lead-
er is a person who has an unusual 
degree of power to create condi-
tions under which other people 
must live and move and have their 
being – conditions that can either 
be as illuminating as heaven or 
as shadowy as hell. A leader is a 
person who must take special re-
sponsibility for what’s going on 
inside him or her self, inside his or 
her consciousness, lest the act of 
leadership create more harm than 
good.”

To be an authentic leader I must 

learn more than just the external 

skills to perform my role well, I 

need to delve deep into the inner 

thoughts and motivations that 

dwell in the soul. The recesses of 

my conscious where the Holy Spirit 

empowers me in my journey to be 

more like Christ.
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For many, it is paradoxical to think 

about connecting the life of the mind 

or the life of work with the life of faith. 
If you listen to the news at all, you will 
fi nd story after story of leaders leading a 
divided life. A life where their work and 
their faith never meet. A life where some 
attend church, statistics say four out of 
fi ve pray at least once a week, many tout 
“family values” as part of their political 
or public relations campaigns. Yet few 
live authentic lives of connection. We 
shouldn’t be surprised because leadership 
is a paradox. 

Leaders struggle between be-
ing self-reliant and trusting others

Leaders struggle between opti-
mism and realism, between being de-
cisive and being democratic, between a 
sense of urgency and realistic patience.

Leaders struggle between leading with 
head and leading with heart.

Christian leaders struggle with what 

it means to be in the world, but 

not of the world, to maintain an 

authentic relationship between their 

thoughts and their actions.

But we have good news in the 

struggle. Jesus is ahead of us. He 

knows the thoughts we should and 

will be thinking, the actions we 

should and will be taking. 

Th e text for the faculty development 
workshop many years ago was Luke 5. I 
will read from Th e Voice Bible:

“Picture these events: On the banks of 
Gennesaret Lake, a huge crowd, Jesus in 
the center of it, presses in to hear His mes-
sage from God. Off  to the side, fi shermen 
are washing their nets, leaving their boats 
unattended on shore.

Jesus gets into one of the boats and asks 
its owner, Simon, to push off  and anchor a 
short distance from the beach. He sits down 
and teaches the people.

After speaking to the crowd for awhile, 
Jesus turns to Simon.

Jesus: Move out into deeper water, and 
drop your nets to see what you’ll catch.

Simon: (perplexed): Master, we’ve been 
fi shing all night, and we haven’t caught 
even a minnow. But… all right, I’ll do it 
if You say so.

Simon then gets his fellow fi shermen to 
help him let down the nets, and to their 
surprise, the water is bubbling with thrash-
ing fi sh – a huge school. Th e strands of their 
nets start snapping under the weight of the 
catch, so the crew shouts to the other boats 
to come out and give them a hand. Th ey 
start scooping fi sh out of the nets and into 
their boats, and before long, their boats are 
so full of fi sh they almost sink!

Simon’s fi shing partners, James and 
John, along with the rest of the fi shermen, 
see this incredible haul of fi sh. Th ey’re all 
stunned, especially Simon. He comes close 
to Jesus and kneels in front of His knees.

Simon: I can’t take this, Lord. I’m a sin-
ful man. You shouldn’t be around the likes 
of me.

Jesus: Don’t be afraid Simon. From now 
on, I’ll ask you to bring Me people instead 
of fi sh.

Th e fi sherman haul their fi sh-heavy 
boats to land, and they leave everything to 
follow Jesus.

Let’s think about this together. Simon 
Peter, James and John made their living 
as fi sherman. Jesus, on the other hand, 
was a carpenter. He cut wood. He built 
things. We have no knowledge of his skill 
fi shing. Yet, Jesus instructed Peter in the 
very subject Peter knew best. And Peter 
balked a little. Th at night, he had failed 
at fi shing, he was tried of trying, I am 
sure he was skeptical. But because Jesus 
is Jesus, Peter obeyed. And he was sur-
prised! Jesus knew more about where the 
fi sh were than Peter.

When Peter surrendered to Jesus’ 

knowledge. When he listened to 

Jesus, he was given more success 

than he could have ever imagined. 

That day, I began considering what 

I believed about Jesus. Could He 

give me wisdom in accordance with 

my profession, skills and intellectual 

needs?” I took the bait. I let down 

my net. I was hooked.

In the classroom: How might my 
obedience in following Jesus precede my 
daily eff orts in choosing course content, 
classroom examples, student assign-
ments. 

In my work relationships: How 
might my seeking the mind and heart of 
Christ create more meaningful conversa-
tions, with students in my offi  ce, with 
colleagues in meetings, with community 
partners?

In my leadership: How might my 
acknowledgment that Jesus knows more 
than I know about strategic planning, 
confl ict resolution, personnel manage-
ment, budgeting, teambuilding, infl u-
ence the way I structure my work and 
plan for the future?

In my family life: How might com-
municating with Jesus – asking Him for 
wisdom in the moment – in the big and 
the seemingly small matters – strengthen 
my relationship with my husband, my 
children, my mom?

Th omas Merton writes, “Th ere is in 
all things… a hidden wholeness.” Bring-
ing the hidden wholeness into the light, 
into my life, is my desire as a leader. Dai-
ly keeping role and soul connected has 
become a focus of who I am as I strive to 
resist the divided life. 

Sometimes I become lazy and forget 
Jesus has Knowledge to advise me. 

Sometimes I become too self-suffi  -
cient and forget that Jesus is Knowledge 
– I need to rely on Him. Often, I become 
busy and forget to stop and take time to 
access His Knowledge.

In those times, James 1:5 comes to 
mind, If any of you lacks wisdom, let him 
ask God… 



The uniting of soul and role – of 

head and heart – is one of the defi ning 

marks of John Wesley’s own faith. 

Wesley encouraged the faithful to 
think, to ask questions, to embrace 
doubts. Charles Wesley’s hymn, “Sanc-
tifi ed Knowledge,” expresses in its third 
stanza a longing to:

“Unite the pair so long disjoin’d,/
Knowledge and vital Piety.” Th e text of 
the hymn then connects “Learning with 
Holiness” and “Truth with Love.” Th e 
Methodist revival sought to balance in-
tellect and emotion, head and heart, role 
and soul.

This uniting of soul and role is the 

only way to be an authentic leader and 

authentic leadership leads to authentic 

infl uence. 

As president of Reinhardt University, 
I have the privilege and the responsibil-
ity to be part of the infl uencing process 
– to help shape the lives of thousands of 
students. 

I know there will be days when the 
responsibility is overwhelming, when I 
doubt my abilities, when I second guess 
my decisions, when I am unable to put 
criticism in perspective, and when I for-
get the connection between who I am 
and what I do.

I ask for your prayers so in those mo-
ments, I will remember, Jesus is Lord of 
All. Jesus is Lord of All. 

Lord of my thoughts and my service 
each day. Jesus is Lord of All.

I will remember the great joy that 

comes from Authentic Leadership. 

Authentic Leadership that can only 

occur when one is connected. 

Connected Soul and Role. — KM
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